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Apprenticing

“You know what CRM does 
that no one else does?   

You stick with leaders for 
the long haul.”

There are bazillions 
of workshops, manuals, 
training events and “how 
to” resources out there, 
and while those strategies 
can be helpful, at the 
core, we are not in the 
workshop or training 
business.  We are in the 
transformation business. 
And transformation 
happens in the context of 
relationships over time.

Tom Ashbrook relayed 
the quote above.  It is 
quite a compliment. It is 
also a reminder of what we 
have all been hearing God 
say about the way we need 
to live and work. 

continued -->

Missio Launches MCAP

What do you do when it is time to get out of the workshop 
business?  Over the past few years Hugh Halter and Matt 
Smay have trained over 300 people to creating church where 
it doesnõt exist.  However, it became obvious through the 
increasing coaching needs by those who had been through the 
training, that something different was needed.

Out of this need an innovative new strategy was birthed.  
It is ten month coaching process called MCAPñMissional 
Church Apprenticeship Processñbuilt around an online 
learning community. By building the process around an online 
core, participants donõt have to be extracted from local ministry 
to travel for training elsewhere. The outcome of the process is 
that participants will develop missional communities that will 
end up as church plants down the road. 

Fast forward to this weekend, October 6th-7th, 2006!  
Missio, in a global partnership with Alan Hirsch and Michael 
Frost are leading an intensive workshop on what incarnational 
ministry could look like in the U.S. context. This weekend 
workshop will serve a dual purpose; þrst, it is the launching 
point for current MCAP participants and second, it is a 
powerful exposure event for others. (Frost and Hirsch lead 
Forge, Australia.)

So, is this a crass promo for what Missio is doing or a story 
of what God is doing?  

Both.  We want everyone to understand what Missio is up 
to, but there is so much more at stake here.  At the core, this is 
a powerful example of how the Spirit of God is at work among 
us to innovate new methods to develop missional leaders and 
missional churches in this mission þeld we call home. There is 
still a mountain of work to be done. There is certainly a lot that 
will be learned through this þrst class of MCAP participants.  
And, there are no guarantees.

However, it doesnõt take much imagination to realize that 
MCAP has the potential of serving not just a national but a 
global movement of incarnational churches.  The story of their 
own church, Adullam, is an example of what could be possible.

October 31st - Nov 3rd 
New York

 
Nov. 6th-10th 
Denver, CO
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Apprenticing, continued

The quote Tom shared 
reminds me of the image 
and slogan we have used 
around CRM for some time 
now: those well-worn 
boots.  

As we continue learning 
how to walk with leaders 
over the long haul, a 
leading edge of our growth 
is coming in the area of 
apprenticeship.  

Apprenticeship 
leverages a coaching 
relationship to mentor 
the development of 
experience-based expertise 
over time.  It is especially 
appropriate in those cases 
where complex knowledge, 
experience, and skill 
development intersect with 
the internal development 
of a leader. 

A nubmer of our 
teams are deliberately 
apprenticing others as 
part of their multiplication 
strategy. Missio ia 
launching their MCAP 
apprenticeship process, 
ReTurn is using an 
apprenticeship strategy to 
multiply interventionists, 
and reFocusing is looking 
to better apprentice key 
facilitators and champions.

Walking in the trenches 
with leaders will never be 
a place of glamour and 
prestige, but it is the place 
where transformation takes 
place.

The Transformation of a whole family...

Four years ago when they moved to Colorado, Cheryl Halter 
took a job at Starbucksñit is where she met Julie. In the course 
of time, Julie shared about the tough time she and her husband, 
Bruce, were really going through.

If the challenges of four children age 10 through high school 
werenõt enough, three of their four children experienced serious 
medical issues. One was diagnosed with cancer, one had spinal 
surgery, and one had had a stroke! 

Cheryl and Hugh asked Julie if she might like to come 
and connect with some of the people that gather in their 
community.  The þrst time, Julie came alone stating her 
husband òwould never go to church againó.  The next week 
Julie came back with all of her children and they loved it!  The 
following week Julieõs husband, Bruceñthe one who would 
never set foot in any type of church again, came and they have 
never left. Later, Hugh had the honor of baptizing the family.

The community the Halters and Smays started is known 
as Adullam.  Named after the cave of safety David used for a 
refuge, Adullam has become a place of safety and discovery 
for people like Julie and Bruce. It started as an incarnational 
endeavor, the kind of missional effort Missio is training others 
to develop.

After moving to Denver, the Halters and the Smays spent 
two years embedding into the culture of the community.  They 
discovered many in their community wanted nothing to do with 
going to church.  So, they began having gatherings on Saturday 
nights inviting people they met at school, hockey games and 
Starbucks.  Usually Hugh would end leading some kind of 
discussion before people got away. Pretty soon the two couples 
grew into a community of 20, then 40, then formed multiple 
communites (now called villages,) and the people started 
asking, òIs this our Church?ó  

Hugh calls it a òDivine Conspiracy,ó as he had no intention 
of planting a church.  Adullam began meeting òformallyó as a 
church about 2 years ago. Adullam groups continue meeting 
as òvillages.ó  These villages form the backbone of the church 
and share a common commitment to ògo on mission together.ó   
Their commitment is to 1) do life together, 2) practice spiritual 
formation, and 3) engage in the culture.  Each village has about 
10-16 people, but may actually start with just two couples.  
They now have 8 villages that are meeting and hope to have 
another four meeting by this summer.  The church has now 
grown to about 140 people and most exciting of all is that 80% 
of those people were not attending any church before coming 
to Adullamñthey were people like Julie and Bruce.


